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« The facility is responsible for
ensuring that recordkeeping by
the PCO is complete and
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between the facility and the PCO
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Questions?
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SO YOU DOR'T HAYE TO-THINK ABDUT IL. <

RISK ASSESSMENT

« A systematic process of evaluating the potential
risks that may be involved in a projected activity
or undertaking.




- Prerequisite on-site survey - MUST!
* Provides a “quantitative” analysis of structure
- Demonstrates company’s ability to identify pest

issues, conduct risk assessments and implement
effective CAPA's.

* Allows pest management company to design
program based on “risk”.

« Establishes roles and responsibilities of both parties.
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AL St.Cyr - ASC Consulting

The auditor’s role in the pest management
evaluation is to assess the results of the program
development and implementation against specific
criteria.

The plant must have knowledge and understanding
of the audit criteria

Clear and concise contracts for the services to be provided

A detailed Scope of Service that outlines precisely how the
work will be conducted to comply with Federal, State and
local regulations.

Established method and expectations for communication
and sharing of information between the contractor and the
plant.




A well executed initial assessment of the
entire facility and detailed documentation
of the results.

The current IPM program needs to reflect
the issues noted on the assessment report.

All reports should provide actionable information.

Using simple check off sheets that only provide a “Yes/No” answers
do not have much value.

Every action taken during a service visit needs to be justified in the
documentation of the service provided to the plant.

Why were pesticides applied
Why were traps replaced

Why were the numbers in pheromone traps increasing or other
trending of devices.

The information needs to be used to develop a corrective action
plan for all issues noted and kept open until completed.

Every deviation or change from the established program
must have supporting documentation justifying the change
and approval from the facility.

A communication section should be added to binders (if
used) to have this information readily available to an
auditor.

Remain calm and be patient.




